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and self-actualization (the need to be creative, to fulfill one’s potential, and to become 
what one is meant or fitted to be) (see Figure 13.3). Maslow believed that workers who 
had these needs met were the most creative and resilient people, but he thought a pre-
condition to the fulfillment of these needs was freedom (Maslow, 1943/2001, p. 172). 
Management’s job under Maslow’s theory is to provide the freedom, environment, and 
work tasks that allow workers to meet these needs because if they do so, then workers 
will be motivated to produce more and better products.

McGregor (1957/2001) based his Theory Y on Maslow. Theory X, on the other hand, 
was based on traditional theories of management and posits that workers do not like to 
work; they are naturally lazy and stupid, prefer to be led, and are motivated by money. 
In other words, Theory X is the traditional theory of management, as represented by 

 

FIGURE 13.2    �Power Distribution in Management
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 Source: Adapted from Maslow (1943/2001).

FIGURE 13.3    �Maslow’s Hierarchy of Needs
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Theory X: Under this 
theory by McGregor 
(1957), workers are 
assumed to be passive 
and to not like to 
work. Therefore, their 
behavior is controlled 
by management to 
achieve organizational 
ends.

Theory Y: Under this 
theory by McGregor 
(1957), workers are 
assumed to be 
naturally self-
motivated, and it is 
management’s role to 
provide the 
organizational 
conditions so that 
workers can achieve 
their own goals that 
align with the 
organization’s 
objectives.

Participatory 
management: 
Occurs when 
employees are allowed 
to have a say in what 
they do and how they 
do their work.

Theory Z: Under this 
theory by Ouchi 
(1981), the production 
needs of Theory X and 
the human needs 
recognized by Theory 
Y are combined, along 
with an understanding 
of the influence that 
the larger environment 
has on the 
organization and those 
who labor in it.




